


DID YOU KNOW DID YOU KNOW…



DID YOU KNOW DID YOU KNOW…



DID YOU KNOW 

LPS has no orchestra?

DID YOU KNOW…



DID YOU KNOW 

Students in grades 5-8 

can’t take 
choral music, dance, or theater 
classes in every LPS school?

DID YOU KNOW…



DID YOU KNOW 

There is no budget at all 
for K-12 visual arts?

DID YOU KNOW…



DID YOU KNOW 

And no budget for dance…



DID YOU KNOW 

And no budget for show 
choir…



DID YOU KNOW 

And no budget for 
theater…



DID YOU KNOW 

And not enough 
funding for instrumental music?



BUT, IT DOESN’T 
HAVE TO 

STAY THAT WAY!



Following the already 
successful model used by the 
UMass Lowell String Project, 

we can create a robust, 
rigorous, and equitable 5-8 
arts program for all of LPS



We can provide adequate 
funding for K-12 fine arts 

programs so they can flourish!



We can think about the arts 
program in new ways so it can 
change and grow to meet 21st

century demands!



We can even make much of this 
happen without spending ANY

extra money!

Here’s how….



Use the money from 
the 3 open band 

positions to start an 
entirely new and 

innovative fine arts 
program

$267,800



This will include
band, orchestra, 

dance, show choir, 
theater, and visual 
arts experiences 
for all 5-8 LPS 

students!



These Afternoons in the Arts will 
happen 2x/week at LHS

They’ll be staffed by experts, including 
LPS teachers, students from local 

colleges, and members of the Lowell 
arts community.



We’ll ensure kids 
can actually 

participate in the 
program by 

providing busing 
there and back…



We’ll feed students 
during Afternoons in 
the Arts with free 
“food power packs” 

provided by 
Aramark…



And we’ll ensure 
that each part of 
the program has 
enough funding to 

be successful.



The program will have real oversight, 
since we have enough money to 

create a Director of Arts Enrichment 
position. This will be ½ time teaching 
and ½ time planning, facilitating, and 
evaluating the new Afternoons in the 

Arts programming.  



This proposal would create



This proposal retains



There is even enough money left over 
to provide:



There is even enough money left over 
to provide:



There is even enough money left over 
to provide:



There is even enough money left over 
to provide:



WHAT’S THE IMPACT?



WHAT’S THE IMPACT?
BY YEAR 5, A PROGRAM THAT CURRENTLY SERVES 

FEWER THAN 200 STUDENTS WILL BE SERVING OVER 
2000 STUDENTS! 

THAT’S NEARLY 50% OF OUR MIDDLE SCHOOL STUDENT 
BODY!



WHAT WOULD YEAR 5 LOOK LIKE?
• WE’D HAVE 3 MIDDLE SCHOOL SHOW CHOIRS

• WE’D HAVE 2 MIDDLE SCHOOL BANDS – ONE FOR BEGINNERS AND ANOTHER FOR MORE 
ADVANCED STUDENTS

• WE’D HAVE 2 MIDDLE SCHOOL ORCHESTRAS  - AGAIN, ONE FOR BEGINNERS AND ANOTHER 
FOR MORE ADVANCED PLAYERS

• WE’D HAVE 16 SECTIONS OF 5-8 DANCE AND 16 SECTIONS OF 5-8 VISUAL ART WITH 
VARIOUS LEVELS AND AREAS OF SPECIALIZATION

• WITH ALMOST 200 STUDENTS PARTICIPATING IN 5-8 THEATER, WE’D HAVE AN ANNUAL 5-8 
PLAY, 5-8 MUSICAL, A TECHNICAL THEATER CLUB, AND AN IMPROV. THEATER TROUPE



WHAT’S THE IMPACT?
STUDENTS IN AFTERNOONS IN THE ARTS WILL GET 

7 HOURS OF ARTS ENRICHMENT EACH WEEK! 

IN MOST CASES, THAT’S 7 HOURS MORE THAN THEY 
CURRENTLY RECEIVE!



WHAT’S THE IMPACT?
INSTEAD OF HAVING NO 
ORCHESTRA, NO DANCE, 
NO SHOW CHOIR, AND 
NO THEATER IN THE 5-8 

SCHOOLS…

WE’LL HAVE ALL OF 
THESE PROGRAMS! 

…PLUS MORE ROBUST 
BAND AND VISUAL ART 

PROGRAMS!



WHAT’S THE IMPACT?
INSTEAD OF HAVING 

FINE ARTS PROGRAMS 
WITH 

ZERO FUNDING…

WE’LL HAVE DISTRICT 
BUDGET LINES FOR 

EVERY ARTS CONTENT 
AREA TO SUPPLEMENT
EXISTING BUILDING 

FUNDS



WHAT’S THE IMPACT AT LHS?
LOWELL HIGH SCHOOL FINE ARTS DEPT. SERVES JUST OVER 1000 STUDENTS EACH 

YEAR, BUT WITH A POPULATION OF OVER 3000 WE COULD BE DOING BETTER. 

BY MAKING OUR 5-8 PROGRAM STRONGER, WE’LL CREATE AN EFFECTIVE FEEDER 
PROGRAM FOR THE ARTS @ LHS. 

AFTER 5 YEARS OF AFTERNOONS IN THE ARTS, LHS SHOULD SEE REAL GROWTH IN 
STUDENT ENROLLMENT. WE SHOULD ALSO SEE MORE STUDENTS ENROLLING IN THE 

HIGH-LEVEL ARTS ELECTIVES THAT PREPARE OUR STUDENTS FOR COLLEGE AND 
BEYOND!



WHAT’S THE IMPACT?
INSTEAD OF HAVING 

INEQUITIES ACROSS THE 
DISTRICT…

WE’LL HAVE A PROGRAM 
THAT SERVES ALL OF 
OUR 5-8 SCHOOLS 

EQUALLY!



WHAT ELSE CAN WE DO TO 
SUPPORT THE ARTS?

WE CAN ANTICIPATE THAT BY YEAR 3 WE’LL NEED TO HIRE ADDITIONAL 
INSTRUCTORS FOR AFTERNOONS IN THE ARTS PROGRAMMING TO ENSURE 

ITS CONTINUED GROWTH AND SUCCESS. 
THAT’S AN EXTRA $25,725 IN YEARS 3 AND 4. 

BY YEAR 5, WE’LL NEED AN EXTRA $37,750 FOR INSTRUCTORS EACH YEAR.
SUPPLY COSTS WILL ALSO INCREASE, SO WE’LL NEED APPROXIMATELY 

$25,000 FROM YEAR 3 ONWARD TO ENSURE AFTERNOONS IN THE ARTS CAN 
FLOURISH.



WHAT ELSE CAN WE DO TO 
SUPPORT THE ARTS?

USING SOME OF THE ESSER FUNDING THAT’S 
AVAILABLE RIGHT NOW, WE CAN MAKE OTHER 

IMPROVEMENTS TO THE K-12 ARTS PROGRAM IN 
LPS, WHICH HASN’T SEEN NEW RESOURCES IN MANY

YEARS. QUOTES ARE AVAILABLE HERE: (LINK)




